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REFERENCE AND ADMINISTRATIVE INFORMATION

Introduction

The accounts of the National Army Museum (NAM) are presented for the financial year ended 31 March 2015. The
accounts are prepared in accordance with a direction given by the Secretary of State for Defence under Section 30(3)
of the National Heritage Act 1983 and law applicable to charities in England and Wales.

The NAM is a charity registered with the Charity Commission (reference no. 237902) and a Non-Departmental Public
Body, sponsored by the Ministry of Defence.

Address and principal office of Museum
National Army Museum, Royal Hospital Road, Chelsea, London SW3 4HT.

Following the closure of the Museum the NAM’s operations were temporarily relocated to Ergon House,
Horseferry Road, London, SW1P 2AL.

Subsidiary Company

D
T% Museum undertakes trading activities through its wholly owned subsidiary, National Army Museum Trading
Ligited (company number 06707366) (NAMTL).

fessional Advisers
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Lloyds Bank Plc
25 Gresham Street

London
EC2V 7HN

Solicitors

Charles Russell LLP
5 Fleet Place

London

EC4M 7RD

Auditors

The Comptroller and Auditor General
157 — 197 Buckingham Palace Road
London

SWI1W 9Sp

Internal Auditors

Moore Stephens LLP
150 Aldersgate Street

London
EC1A 4AB
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Background Information

The National Army Museum (NAM) was established by Royal Charter in 1960 to collect, preserve, and exhibit objects
and records relating to the Regular and Auxiliary forces of the British Army and of the Commonwealth, and to
encourage research into their history and traditions. Devolved status was accorded to the Museum under the terms of
the National Heritage Act 1983. The annual Grant-in-Aid, made through the Ministry of Defence (MOD), is
administered by the Director General of the Museum on behalf of the governing body, the Council of the National
Army Museum.

Appointment of Members of Council

At a Privy Council Meeting on 22 May 2002, Her Majesty The Queen approved amendments to the Royal Charter of
the National Army Museum. In line with para 7(2) of the amended Royal Charter the Members of Council at the date
on which the Article came into effect, who had been nominated by the Army Board continued to be Members of the
Council and the ex officio Members ceased to be Members from that date. In line with para 7(3) of the amended Royal
Charter, vacancies in the Membership occurring after the coming into effect of the amended Royal Charter are filled
by persons nominated by the Council and approved by the Army Board. Para 8(1) of the amended Royal Charter states
that the Chairman of the Council of the National Army Museum shall be nominated by the Council from among its
Mgmbers and shall hold office (unless he or she shall earlier resign) for the residue of the period for which he or she
@ been appointed a Member. General Sir Jack Deverell KCB CBE stood down as Chairman of Council at the 150"

eting on 17 July 2014. General Sir Richard Shirreff KCB CBE Joined Council in May and was elected to succeed
General Deverell as Chairman of Council at the 150" Meeting on 17 July 2014. The Museum's Royal Charter was

f;jﬁ regised with effect from 8 July 2009. The relevant clause relating to the appointment of Members of Council is as
— folows: “7(1) The Membership of the Council shall be such number of persons as the Council shall from time to time

! % (—igermine being not more than twelve nor fewer than five”.

-

The Council has chosen to subscribe to the Commissioner for Public Appointments Code of Practice for Public
Appointments Procedures. In particular, members of the Council have affirmed their commitment to the Principles of
Public Life.

A Register of Interests is maintained for Members of Council. This may be inspected on request at the Museum by
prior appointment with the Director General.

Members of Council

General Sir Jack Deverell KCB OBE (Chair until 17 July 2014)

General Sir Richard Shirreff KCB CBE (from May 2014 & Chair from 17 July 2014)
Mr Keith Baldwin

Mr Patrick Bradley

Mr Algy Cluff (until March 2015)

Brigadier Douglas Erskine Crum

The Rt Hon The Lord Hamilton of Epsom

Professor William Philpott

Major General Charles G C Vyvyan CB CBE MA MSc (until July 2014)
Lieutenant General Sir Barney W B White-Spunner KCB CBE

Ms Caroline Wyatt (from May 2014)

Mrs Deborah Younger

Recruitment, Appointment and Training of Trustees

New members of Council are sought through national channels with applicants being interviewed by members of
Council assisted by external assessors. The Army Board then approves appointments. All new members receive
information as laid down by the Charity Commission. They also visit the Museum for induction training provided by
the Director General and other members of staff.
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Organisation Structure and Decision-Making Process

The overall direction and operation of the NAM is vested in the Council of the Museum. The Council of the National
Army Museum consists of up to twelve members who serve for a period of three years from the date of their
nomination. The Committees of Council, with their membership during the year, were:

Acquisition & Disposal Professor William Philpott (Chair)
Mr Mihir Bose (until October 2014)
Professor Brian Holden Reid MA PhD FRHistS FRGS FRUSI (nominated member)
Ms Caroline Wyatt (from November 2014)

Audit & Risk Assurance Mrs Deborah Younger (Chair)
Mr Jeremy Archer (nominated member)
Mr Keith Baldwin

Building for the Future Brigadier Douglas Erskine Crum (Chair)
Mr Keith Baldwin

General Sir Jack Deverell KCB OBE (until July 2014)
The Rt Hon The Lord Hamilton of Epsom

é General Sir Richard Shirreff KCB CBE (from August 2014)
_C_f Lt Gen Sir Barney W B White-Spunner KCB CBE
©
"‘3_eﬁluneration & General Sir Jack Deverell KCB OBE (Chair until
; i@ointments July 2014)
\E General Sir Richard Shirreff KCB CBE (Chair from
= August 2014)

Mr Keith Baldwin
Professor William Philpott

The Remuneration & Appointments Committee was formerly known as Nominations and was formed for the specific
purpose of seeking new Members of Council and appointing a new Director General of the Museum. However,
subsequently its Terms of Reference have been amended effective from April 2015 to also recommend the Director
General’s remuneration.

The Director General of the NAM controls the day-to-day operations with the assistance of the Management Team.
The following were the members of the Management Team during the year:

Mrs Janice Murray Director General

Mr Mike O’Connor Museum Director

Mr David Bownes Assistant Director (Collections)

Miss Genevieve Adkins Assistant Director (Public Programmes)
Ms Rosemary Gilbert Assistant Director (Development)

Miss Teresa Scott Assistant Director (Human Resources)

Regular meetings of the Management Team take place, together with meetings involving Heads of Department, Team
Leaders and subject specialists, to ensure the smooth running of the NAM, with reference to the Museum’s Mission
Statement and Purpose and the Museum’s Risk Management Policy & Matrix of Risks. The Matrix of Risks, which is
regularly updated, is used as the basis of Internal Audit.
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PUBLIC BENEFIT

The Council of the Museum recognises its responsibilities with regard to public benefit and pays due regard to the
Charity Commission guidance in particular PB1, PB2 and PB3. The following sections of these accounts show how
this guidance has been complied with.

OBJECTIVES AND ACTIVITIES

The National Army Museum’s objectives were set out in its Royal Charter, first granted in 1960. Its preamble states
that the National Army Museum was established “for the purpose of collecting, preserving and exhibiting objects and
records relating to the history of Qur Army so that the achievements, history and traditions of Our Army should be
better made known’.

‘Our Army”’ is defined by Her Majesty The Queen in Council as including ‘the Standing Army, Militia, Yeomanry,
Volunteers, Territorial Army of the British Islands, Territorial Army and Volunteer Reserve of the United Kingdom,
Our Predecessors’ Army in India and the Armies of the East India Company and the Land Forces of Our and Our
Predecessors’ possessions beyond the seas’.

In July 2011 the Museum adopted a new Strategic Plan, which adopted the following Vision, Mission and Core
Values:

Vision:

‘T'8 be the leading authority on the history of the British Army and a first class museum that moves, inspires,
chgllenges, educates and entertains’.

=
_— M#sion:

—

S

NAO
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(-mE8\ =
‘-\_ﬁl‘ﬁ%’-’l*g gather, maintain and make known the story of the British Army and its role and impact in world history. To

[;r'{%;ide a museum experience that meets the widest range of public need and connects the British public with its

'Af_ﬁy’.

Core Values:
Relevance, Insight, Quality, Enjoyment, Access, Learning.
The Plan includes five Key Strategic Objectives:
* Create memorable, relevant and accessible activities aligned to audience need in order to maximise audiences

and generate footfall.

* Establish the NAM, nationally and internationally, as the first choice for the history and life of the British
Army.

* Maximise financial resilience, organisational efficiency and sustainability.

* Safeguard and make accessible the collections and associated knowledge.

* Develop a national footprint by establishing a network of partnerships, linkages and working relationships.
The Plan aims to achieve growth of 30% in visitor numbers and 20% in learning audiences while ensuring
visitor satisfaction levels do not fall below 96%; an increase in commercial income of 150% and aims to raise

£20.25million in external funding over the Plan period of which £18.9 million has been received or pledged to
NAM at 31 March 2015 (2011-2016).
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ACHIEVEMENTS AND PERFORMANCE
2014-15: A Year at the National Army Museum

Chelsea Re-Development

Following the Museum’s exciting news that its transformation could go ahead, NAM closed its doors on the 30 April
2014. The Collections Division assisted by staff from across the Museum then completed the decant of over 500,000
collection items.

The majority of artefacts, ranging in size from campaign medals to field guns, were rehoused at the Museum’s state-
of-the-art, climate-controlled Hertfordshire warehouse. Our in-house Collections Care team meticulously led the work
of packing and documenting the move, with assistance from across the Museum and the use of external expertise for
specialist and large collection item movement. The latter included preparing the skeleton of Napoleon’s horse,
Marengo, for its air ride journey for conservation. Other moves provided equally unique challenges, such as packing
up the delicate 120-square-metre model of the Battle of Waterloo (complete with 70,000 figures), or palletising
reinforced concrete fragments of the Berlin Wall. Items were efficiently and swiftly tracked and located to storage
utilising the Museum’s pioneering use of iPads, barcodes and scanners.

Despite the temporary closure of the Museum’s main Chelsea site, NAM continued to educate and inspire across the
UK and abroad. This outreach programme provided 61 projects, which were successfully, completed in over 30
lo%ﬁtions across the world.

,_H_OS“ curators were also busy working up the ambitious gallery exhibitions with our interpretative designers, Event.
(4158{1'® Gallery teams are involved in the extensive work of developing content, preparing 2,500 artefacts for display as
6pa§ of the transformation of the Museum into a 21* century Visitor Experience.

(QH

| w
= =
-~ Access and Audience Development

The Council of the National Army Museum continues to believe that the most important objective for the Museum is
to provide the widest possible access to its Collection and to the professional expertise of its staff. This is achieved in
a variety of ways; access is provided through public events, outreaching to wider audiences, the loan of objects to
other museums, assisting researchers in the Templer Study Centre, answering enquiries, providing formal learning
sessions, digitising material and the website.

Education that Informs, Entertains and Inspires

The provision of learning opportunities for all is at the heart of the Museum’s mission. Despite the Museum being
closed the Learning Team delivered an ambitious outreach programme reaching 6,499 school children, 1,334 soldiers
and 1,124 attendees of lunchtime lectures. These were delivered locally in London, nationwide in collaboration with
Regimental & Corps Museums and at various Army bases.

During the year 2014-2015, the Museum suspended its enquiry services between 1 May and the 31 August 2014, while
all staff worked on the decant of the Chelsea building. During the months the services were active, the Museum
answered 2,998 written enquiries (2013-14: 4,067). The Collections Division answered an additional 1,446 research
enquiries by telephone (2013-14: 2,553). Enquiries covered many topics but the bulk of questions were about the
Museum’s Collection, family history and general military history.

The Museum’s Templer Study Centre reopened for researchers on the 1 September 2014. In order to provide access
for them during the closure period two temporary sites — the Museum’s store at Stevenage and at the London
Metropolitan Archives — were made available on an appointment basis to allow researchers to continue their studies.
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Reaching out to People and Museums

As well as enabling its staff to have greater access to research the Collection when preparing new exhibitions, writing
new educational tools or cataloguing objects, the Museum helps the research of people around the world.

Assistance to other museums and regional support

In the spirit of professional cooperation the Museum provides assistance, where possible, to other institutions.

The decant of the Collection provided an excellent opportunity for surplus gallery figures, display cases and shop units
to be given to over 50 regimental museums.

The Museum continued to provide strong support to the regimental museum community. A firearms course was run in
successful collaboration with the Royal Armouries. In addition, two Regimental Curators’ Courses were held in
London and York which were attended by over 30 members of the regimental museum community.

Across the Country

The Museum’s Outreach team were busier than ever and NAM featured at many events including English Heritage’s
Wrest at War and History Live!, Chalke Valley History Festival and Tankfest. Over 500,000 people saw NAM’s
recreation of a First World War Sikh Platoon at the Lord Mayor’s Parade.

Fi-ét World War and Waterloo Commemorations
ASpart of NAM’s Outbreak 2014 HLF activity, NAM loaned 42 First World War items to six regimental museums,
wigch included the Royal Engineers and the Museum of Lancashire.

I

(:_‘.‘3@}1“@111e, the NAM launched a website offering a 'one-stop-shop' source of information about the First World War,

gﬂ% portal charts the development of that war all over the world, enabling users to delve deep into the conflict's

.Z Niftory at the click of a button. From fact-finding, to the personal accounts of soldiers on the ground, to videos
exploring key themes of the conflict and listings highlighting local events of interest, the website is a mine of
information to explore in the War's centenary years.

This year also saw the start of the Museum’s Waterloo commemorations. As part of this project, 45 star items were
loaned to 3 venues, including the National Portrait Gallery and the Musée Wellington in Waterloo. The Museum’s
Waterloo 200 website also launched.

Publications

Curators submitted articles for Medal News. David Bownes and Robert Fleming authored a new book, Posters of the
First World War.

Loans

As in every year, the Museum is called upon to lend objects to exhibitions around the world: a tribute to the Museum’s
wide-ranging and diverse Collection. Some exhibitions are international blockbusters, others are smaller affairs but all
provide an opportunity for the Museum’s artefacts to be seen by a wider public. The Museum loaned out over 100
items during the year including:

Lieutenant-General John Manners, Marquess of Granby (1721-1770), c1763; NAM. 1988-09-10-1. For The Dawn of
Modernity at Fondazione Roma, April — July 2014.

King George II at Battle of Dettingen, The Reception of the Mysorean Hostage Princes, an acquatint by J C Stadler
and The Battle of Blenheim; NAM. 1961-07-1 16, 1976-11-86, 1950-11-33-43 & 1975-1 1-82). For Hanover’s Rulers
on the British Throne 1714-1837 at the Lower Saxony State Museum, May — October 2014

Old Bill radiator and mug; NAM. 2005-10-19 & NAM. 2002-06-94. For Goodbye Piccadilly at the London Transport
Museum, May 2014 — March 2015.



-8-
NATIONAL ARMY MUSEUM

FOREWORD AND REPORT OF COUNCIL
YEAR ENDED 31 MARCH 2015

Vickers Mk1 .303 machine gun with mount and tripod; NAM. 1978-11-57-1 to -3. For First World War display at the
Queen’s Royal Lancers Museum, June 2014 to June 2016.

Embroidery showing VC winners, 1918; NAM. 1993-02-148. For British Folk Art at the Tate Britain, June to August
2014; then Compton Verney Art Gallery, until December 2014.

Ecstasy of Fumbling (Portrait of the Artist in a Gas Alert), 1991; NAM. 1998-04-18. For The Sensory War at
Manchester Art Gallery, October 2014 — February 2015.

Three contemporary works of art by Julia Midgley; NAM. 2013-1 1-12, -13 & -15. For War, Art and Surgery at the
Hunterian Museum, Royal College of Surgeons, September 2014 — February 2015

Section of the Berlin Wall; NAM. 2001-02-473-1. For Exploring Germany at The British Museum, October 2014 to
January 2015.

A Dynamic, World-Class Collection

Major acquisitions 2014-15
@

2
O@:r the year the Museum continued to add items to its nationally important collections. Through these acquisitions
thg NAM strengthens its position as the first choice for the history and life of the British Army. This year, the focus

_— W& on collecting items for our brand new galleries, whilst also filling gaps in the study collection.

(4

,‘%T }g: Museum continued to collect contemporary material from across the world. One of its aims is to collect a snap

f
}

O

<
=

shigt of contemporary material reflecting both the experience of the Army in Afghanistan and also the way that

“experience has been represented in popular culture. Items collected have included photographs, oral histories, items of

personal and military equipment, paintings, textiles, toys, games and souvenirs.

This year the anniversary of the outbreak of the First World War presented excellent opportunities for the NAM to
collect material relating to the war. This included an unopened message in a carrier pigeon capsule (NAM. 2014-07-
71-1 & -2) and a ceramic figurine of a conscientious objector (NAM. 2014-01-7). In June the NAM was chosen as the
keeper of the lasting legacy of an Indian Army regiment's contribution during the First World War - a silver salver
honouring the role of the Regiment of the Deccan Horse and Scinde Horse was presented to the Museum (NAM.
2014-10-11).

Finally the Museum focused on collecting artefacts for the new galleries, representing new collecting areas for the
Museum, including film posters, protest banners, civilian clothes reflecting military fashion, toys and games. Some
key items have included a Burberry civilian trench coat (NAM. 2014-10-1) and a collection of equipment and material
relating to former BBC news correspondent Kate Adie (NAM. 2014-12-18 to -25; 2015-01-3).

Purchase Grant

The Museum receives a £126,000 Purchase Grant per annum from the Sponsor Department to purchase important
items for its collections. This year £27,162 was spent on over 40 items or groups of items.

Further details of the Museum’s collection are available online at www.nam.ac.uk/online-collection.
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Disposal

Disposal of items from the Collections is a key part of the Museum’s collections management programme. In
combination with continued acquisition, focussed disposals will ensure that the Museum’s Collections remain fit to tell
the Army’s stories. All disposals are processed in line with the Museum’s Acquisition & Disposal Policy, along with
the Museum Association’s Code of Ethics. Destruction is only considered as a last resort or when an item poses a
Health and Safety risk to staff or the public.

This year 10 items or groups of items were disposed of: eight items were destroyed as they were a Health & Safety
risk and two items were transferred.

The long-term result of the Museum’s disposal programme is a leaner, fitter Collection, more focussed on the needs of
our visitors and users and better fitted to fulfil the requirements of the Museum’s Royal Charter.

Conservation and Collections Care

Following the decant, the Collections Care team were busy assessing and photographing over 2,500 items for display
in the new galleries and Collections Care team Conservators also provided expert advice to the public and other
insqgitutions around the world.

Q
A© part of the Museum’s Building For the Future project, the Museum began to implement its Collections
ngservation Management Plan to ensure the on-going preservation of the Museum’s Collection for the next ten years.

@@@ﬁumentation
g c
[ Q 'J{\@:essions and retrospective cataloguing are entered on the Museum’s centralised Collections Database and Network
.é-,lnﬁastruclure (CABAL). Work has also continued on the important retrospective documentation of all areas of the
Collection. New accession numbers issued during 2014-15 totalled 354 (2013-14: 467), plus 127 new accessions to the
Printed Books collection. The overall totals for CABAL entries from 1998 to 31 March 2014 are therefore 103,281
data records plus 54,945 book records (last year 54,777), and 440,457 part records (last year 415,274).

People and Resources

Volunteers

The Building For the Future project cannot be realised without the steadfast support and great enthusiasm of
volunteers. The Museum, working with military charities, volunteer centres and diverse community groups, continued
to build on the huge success of the last few years.

90 volunteers gave a total of over 6,000 hours of their time and supported staff in a whole range of activities: from
collections care to learning outreach. Two volunteers were successful in securing paid employment with NAM through
open recruitment, their direct volunteering experience with NAM helping to enhance their application. The Museum's
Volunteering Strategy has continued to be developed and implemented. By giving up their precious time and skills our
volunteers enable us to undertake new and more ambitious projects and activities.

I thoroughly enjoyed it...it was extemely varied, very interesting and I did not Jeel pressurised or undervalued or
unwelcome. Strangely enough, I was also pleasantly surprised at the number of other members of staff at the Museum
who were also happy to speak to both Alison and I who were new and temporary people.

...the project gave me back a lot more interest in the information world and also a broader outlook than Just the
library world I had last worked in...[the] project has meant that I had the opportunity to learn lots of new skills and in
a good atmosphere at a steady pace and not put under pressure...It has certainly been a positive introduction for me to
volunteering as well which is a good thing in itself
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Development Fundraising

In addition to the grant received during the year from HLF of £1,487,498, NAM received a £125,000 grant from the
Foyle Education Centre towards the costs of the Museum’s new education suite which forms part of its current
redevelopment. NAM has also received confirmation of a donation of £1,000,000 from the National Army Museum
Development Trust.

Building Improvements

The Museum continued to transform its Stevenage Out-station to ensure its facilities continue to be world-class. Brand
hew storage was created for our Learning Department’s Handling Collection and additional storage was created for
our Design and Commercial operations.

Building for the Future (BftF)

After receiving its Heritage Lottery Round Two pass, the Museum continued to progress the Building for the Future
project.

To allow the redevelopment of the Chelsea site, the entire staff and entire collection were to be moved from Chelsea.
The majority of the collections were moved to the Stevenage site into purpose built accommodation and the staff
relpcated into temporary accommodation in Westminster.

Q

Ir_gSeptember 2014 and after a tender process, Gilbert Ash were appointed as the Management Contractor. They will
bé&S responsible along with the previously appointed Project Managers (Focus Consultants), Exhibition and
— Inferpretative designers (Event Communications) for delivering the redevelopment of the Chelsea site. This
| #dZredevelopment will deliver a 21 century Museum fit for the needs of our audiences.
ro< .8
A%part of the design process, RIBA Stage E was achieved in December for the base build and in January for the
~exhibition and interpretative design. The redevelopment necessitated the radical reconfiguration of the internal
structure of the building, this commenced with the demolition of these areas in September.

(]

NAO

£

Future Plans

The current focus of the Museum over the next reporting period is to progress the BftF redevelopment and outreach
activities. This along with the review of the project Business and Sustainability Plan, existing Strategic Plan, and
Collections Conservation Management Plan will be used to inform the post project Strategic Plan.

ASSESSMENT OF GOING CONCERN

The National Army Museum is a going concern for the foreseeable future. This is evidenced by the support
historically received from, and which it continues to receive from the Sponsor Department. The grant of £5m to
Museum for the Building for the Future project further evidences the Sponsor’s confidence in the Museum.

Additionally, the BftF project is currently receiving 49% support from the Heritage Lottery Fund as part of its
£23.25m redevelopment project. The balance of the funding will be achieved from donations/grant and legacies from
trusts and individuals. Currently there is a shortfall indicated of approx. £1m but, the Museum has a contingency to
cover this gap in funding should it materialise. However, this shortfall does not take into account grant applications
that have not been decided on due to approval cycles by the grant making bodies.

The Museum, as part of the BftF project and a requirement of HLF funding, has produced a 10 year Business and
Sustainability Plan which details the on-going viability of the Museum. Contained within the plan are the projections
for commercial income via the Museum?’s trading arm (National Army Museum Trading Limited).
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FINANCIAL REVIEW
Consolidated Results for the Year ended 31 March 2015

Total incoming resources for the Museum in 2014-15 amounted to £13,727,805 (2013-14 £7,497,904). The principal
funding source of the Museum is Grant-in-Aid funding received from the Ministry of Defence. In 2014-15 this was
£10,865,523 which included a one off grant of £5,000,000 towards the Museum’s redevelopment (2013-14
£6,140,131). Total resources expended amounted to £5,948,002 (2013-14 £11,315,080). The 2013-14 resources
expended included an exceptional item in relation to the impairment of tangible fixed assets of £4,099,142. After
adjustment for the revaluation of the Museum’s leasehold property and other recognised gains and losses, the net
movement in funds for the year showed an increase of £8,381,823 (2013-14 decrease of £1,082,134).

The Museum’s net assets as at 31 March 2015 amounted to £96,184,445 (31 March 2014 £87,802,622).
Changes in Tangible Fixed Assets

Movements in tangible fixed assets are shown in note 8 to the accounts. The Museum had its leasehold property
independently revalued at 31 March 2014 and details of this revaluation are also shown in note 8.

During the year the Museum spent £2,313,170 on additions to tangible fixed assets. The vast majority of this

exgenditure was in relation to the ongoing redevelopment of the Museum.
9
P3licy on reserves

Tie NAM’s reserves are defined for the purposes of this policy, as the amounts shown as ‘Investments’ and ‘Net
Cwrrent Assets’ which are attributed to unrestricted funds. As at 31 March 2015, the level of the Museum’s reserves

651@)d at £823,294 (31 March 2014 £866,259).

I}

(1]
Gfant-in-Aid funds are used to support the day to day operations of the NAM.

As indicated previously on page 10 of these Accounts, the NAM Council are content that the level of expenditure and
cash flow, which is monitored at the monthly meetings of the Management Team via Management Accounts and
regular meetings of the A&RA Committee are sufficient to meet the needs of the Museum.

Furthermore, the Museum maintains its unrestricted funds at sufficient level to deal with any matters that arise that are
not covered by Grant-in-Aid.

Currently the focus of the Museum is the funding for the redevelopment project but going forward the Museum in its
next Strategic Plan will produce a more formalised Reserves Policy taking into account the projected needs of the
redeveloped Museum. This will be in accordance with guidance of the Charity Commission.

The NAM aims to build up its restricted funds so that they can be used as needed in accordance with restrictions
imposed by the donors.

Investment Policy

The NAM invests surplus funds other than Grant-in-Aid in prudent investments with the aim of maximising funds
towards the future development of the Museum. As a result these funds will be invested in British Government Fund
Gilts, Cash Investments and Equity and Bond Funds. Professionally managed equity based funds which have long-
term growth as their key objective are also acceptable. The NAM is not permitted to invest Grant-in-Aid funds.
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Trading activities

NAM undertakes the majority of its trading activities through NAMTL which supports NAM by gift aiding its profits. As a
result of the closure of the Museum trading activities were significantly reduced with total trading income of £79,067
compared to £559,579 for the previous year resulting in a trading loss of £72,820 (2014: profit £62,336).

Relationship with related parties

Details of related parties and transactions with these parties are shown in note 17 of the financial statements.

Payment of Creditors

The Museum aims to settle all undisputed invoices within thirty days or in accordance with suppliers’ terms of business.

The Museum’s actual payment performance during the year was that 100% (2013/14 100%) of bills were paid within the
thirty day target.

Equality, Diversity & Access
The National Army Museum (NAM) is an Equal Opportunities Employer.

The NAM is committed to providing a working environment in which members of staff are able to realise their full

pofntial and contribute to the Museum’s success. The NAM will also take all reasonable steps to provide a work

engironment in which all workers are treated with respect and dignity and that is free of harassment. In order to create

cagditions, in which this goal can be realised, the NAM is committed to identifying and eliminating barriers, discriminatory
‘_,___\prg:tices, procedures, and attitudes throughout the Museum. Members of staff are expected and required to support this
,_1&.] @;oglmitmem, assisting in its realisation in all possible ways.

o

[ 'l-lt‘% the NAM’s policy not to discriminate against its workers on the basis of their gender, sexual orientation, marital or
& Civil partnership status, any gender reassignment, race, religion or belief, colour, nationality, ethnic or national origin,
disability or age, pregnancy or trade union membership or employment status. The NAM will not condone any form of
harassment, whether engaged in by workers or by third parties such as clients, customers, contractors and suppliers. Our
workers and applicants for employment shall not be disadvantaged by any policies or conditions of service, which cannot
be justified as necessary for operational purposes. The NAM shall, at all times, strive to work within legislative
requirements as well as promoting best practice, and is committed to the development of a diverse workforce. The Museum
has issued an Equal Opportunities Policy Statement, and undertakes equal opportunities monitoring.

Employee Consultation and Involvement

The Director General and Senior Management Team consult with the staff through the NAM’s Staff/Management Forum,
which was set up to encourage increased levels of communication and consultation across the whole of the Museum, and in
shifting to a different and more progressive, delivery-focussed culture of working, exchanging views and ideas, discussing
problems and planning for the future.

Communication and involvement with the staff is also maintained through various committees/groups, which include the
Health & Safety Committee, regular Departmental and Divisional meetings, one-to-ones, monthly staff briefings and
internal memoranda.

Sickness Absence Data

The National Army Museum employed 65 members of staff at 31 March 2015 (58 full-time and 7 part-time) and monitored
sick absence as part of its commitment in promoting the health, safety and welfare of all members of staff. Information
collated from the Department of Human Resources is available to the Museum’s Management Team who are responsible for
identifying potential risks arising from any patterns that may occur and also made available to NAM Council. During 2014-
15, there were 340.5 (full time equivalent) days lost to sick absence compared to 444.5 days lost in 2013-14.
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During the period, the average number of days’ sickness absence per employee was 5.2 (long-term incidents of
sickness absence have been excluded to give a more accurate picture of sickness absence at NAM). This equates to
2.5% of time lost to sickness (2013-14 3%).

A policy on the management of attendance is in place to promote arrangements for dealing with sickness absence in a
manner, which is fair and sensitive to staff, as well as minimising the effect of absences on operational requirements.

Environmental Policy

The NAM carries out all its activities with the environment in mind. It has a written environmental policy which is
briefed to all staff and is available on the Museum’s intranet. Where applicable, all companies that carry out "works"
on the NAM estate are required to submit copies of their environmental policies prior to any contract being awarded.
The NAM has a recycling programme in place and currently recycles all paper, card, batteries, metal and lamps. As
part of its HLF application the Museum has placed a requirement on the Architects and Designers employed on the
Building for the Future (BftF) project that will ensure that when it is completed, the BftF project will achieve a “Very
Good” BREEAM Standard. To achieve this standard the designs will include measures to reduce the consumption of
electricity, water and gas. In addition to the above, the Museum offers shower and changing facilities for staff which
helps encourage a cycle to work ethic.

Personal Data Loss

@
T Museum has identified no personal data related incidents during 2014-15. An incident is defined as a loss,
uitduthorised disclosure or insecure disposal. Protected personal data is information that links an identifiable living
péEson with information about them which, if released, would put the individual at significant risk of harm or distress;
«thg definition includes sources of information that because of the nature of the individuals or the nature, source or
'ﬁg«f_)@:nt of the information, is treated as protected personal data by the Museum.

Q
-
=z

| ’.‘S@:ial and Community Issues
The NAM consults regularly with it stakeholders and local users. It is part of its HLF submission and it is actively
working with groups both locally and nationally to maximise inclusivity, It has established an Access and Qutreach

Department which is engaging with all areas of the NAM audience as well as looking at ways to extend that audience.
Auditors

These accounts are audited by the Comptroller and Auditor General in accordance with the Museum’s Royal Charter.
No non-audit services are provided to the Museum by the auditor.

The cost of the audit of the Museum and its trading company for 2014-15 is £25,000 (2013-14: £23,525) of which
£18,000 relates to this year’s audit of the Museum , £3,500 additional costs relating to last year’s audit of the Museum
and £3,500 to the audit of NAMTL.

So far as the Accounting Officer (AO) and Council Members are aware, there is no relevant audit information of
which the Museum’s auditors are unaware. Furthermore, the AO and Council Members have taken all the necessary

steps to make sure they are aware of any relevant information and to/ stablish that the Museum’s auditors are also
aware of that information.
NN 2N (5 aas—— M

MRS FANICE MURR GENERAL SIR RICHARD SHIRREFF
DIKECTOR GENERAL CHAIRMAN, ON BEHALF OF
AND ACCOUNTING OFFICER COUNCIL

National Army Museum
16™ July 2015 16" July 2015



REMUNERATION POLICY

The Director General of the National Army Museum is employed by the Council of the Museum on terms and
conditions that are similar to MOD civil servants. She holds an 0
annual basis by the Audit and Risk Assurance Committee of Counc

Other members of the Management Team are also em
Their salary levels are set by the Museum’s Human R

approved by the Director General.

The NAM operates a performance a

for approval.

NATIONAL ARMY MUSEUM

-14-

REMUNERATION REPORT

YEAR ENDED 31ST MARCH 2015

SALARY AND PENSION ENTITLEMENTS

The salary and pension entitlements of the Mana

(with comparative salary disclosures for 2013/14).

Office

Salary #)14/15
Perfornfince pay 2014/15
SR8y 2913/14
F@‘i{ﬂ%nce pay 2013/14
Viaftue of pension benefits
for single total figure of
remuneration

2014-15

2013-14 (restated)

Real increase in pension and
related lump sum at 60

Total accrued pension at 60
as at 31 March 2015 and
related lump sum

Cash equivalent transfer
value as at 31* March 2015

Cash equivalent transfer
value as at 31% March 2014
(restated)

Real increase in cash
equivalent transfer value as
funded by employer

Annual pension receivable as
at 31" March 2015 based on
this being last day of service

Mrs 